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THE CHALLENGE

EMPLOYER A

● Runs own RFP

● Negotiates alone

● Different terms

EMPLOYER B

● Runs own RFP

● Negotiates alone

● Different terms

EMPLOYER C

● Runs own RFP

● Negotiates alone

● Different terms

PBM procurement is divide-and-conquer. Each employer negotiates 

in isolation with no way to benchmark what “good” looks like.

“What’s missing is not intelligence, effort, or expertise. It’s coordination.”



CONTRACT X-RAY

AI-powered contract analysis evaluates PBM contracts

Fiduciary-Aligned PBM Contract Standards

35
Issues Evaluated

10
Key Provisions

0–100
Score Scale

Scoring based exclusively on explicit contract language



HOW IT WORKS

Delivered as a service. No software. No platform. No learning curve.

1

SEND

Email your PBM 
contract to Nautilus. If 
your PBM requires an 
NDA, we can sign one 

electronically.

2

ANALYZE

Our AI analyst evaluates 
the full contract against 

35 issues across 10 
provisions using 

calibrated scoring rules.

3

DELIVER

Receive a suite of 
reports from a one-

page triage snapshot 
to detailed 

negotiation guidance.



QUICK LOOK One-Page Triage Report

Vital Signs Check

10 questions. 3 tiers.

Answers one question: does this contract 
warrant a deeper look? Each of the 10 
provisions gets categorized as Good, 
Concern, or Red Flag giving you a fast 
directional read before committing to a full 
analysis.

Good Concern Red Flag

Audience: Executive leadership, procurement teams



SCORECARD Executive Dashboard

Full Evaluation

35 issues. 10 provisions. Color-coded.

The complete evaluation condensed to a 
single page. Shows the overall 0–100 score, 
provision-by-provision breakdown with color-
coded ratings, and key findings. This is what 
you bring to the benefits committee or the 
board meeting.

Excellent

90+
Good
75-89

Fair
60-74

Concern
45-59

Red Flag
<45

Audience: C-suite, benefits committee, board



NEGOTIATION GUIDE Scores Become Strategy

Action Plan

Gap Analysis
Contract language that’s missing or weak

Model Provisions
Exact language you can propose to your PBM

Talking Points
Conversation guidance for brokers or legal team

Before-Signing Checklist
Final verification before you commit

Audience: Employers, brokers, legal counsel

[Insert Negotiation

Report Screenshot]



COMPARISON Side-by-Side Contract Analysis

Negotiation Progress

Improvements. Regressions. Quantified.

Compares two contract versions to show 
what improved, what regressed, and what 
critical gaps remain. Used to validate 
negotiation outcomes or evaluate competing 
PBM proposals during procurement.

Excellent

90+
Good
75-89

Fair
60-74

Concern
45-59

Red Flag
<45

Audience: C-suite, benefits committee, board



PBM ACCOUNTABILITY INDEX
How Compliant Are PBM Contracts?

EMPLOYER DEMAND
Employers require a Contract X-Ray 

rating before considering a PBM 

proposal. Ratings become 

procurement table stakes.

PBM COMPETITION
PBMs compete to improve their 

ratings because strong scores 

become a market differentiator and 

competitive credential.

ACCOUNTABILITY INDEX PREVIEW

Excellent (90+) PBM A

Good (75-89) PBM D, PBM F

Fair (60-74) PBM B, PBM G, PBM H

Concern (45-59) PBM C, PBM E, PBM I

Red Flag (<45) PBM J

PBM Contract Ratings



Ready to See What’s in

Your PBM Contract?

Visit www.nautilushealth.org/PBM for more details

Employer-first. Independent expertise. No vendor conflicts.
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